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And tell them all that we
Succeeded where Oothers have
failed. WE create Theater of
the Heart: a theater where
people cherish each other
to succeed onstage. Tell

the students:Theater of
the Heart. - ]
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Objective:
embrace human paradox

FOR TIME

e S - m&*l-

EXplore the tensions:
rather than try to
g ‘€concile them. - 2




i the institutions and the staff we serve.

| needs. It’s in this paradox (like a good

& with our most human selves.

Leading people is complicated
because people are inherently
. complicated. As leaders we are

uniquely positioned to support both

Serving both is a paradox. Staff needs
will not always align with institutional

education) where we are able connect

.....




Strategy: , -
generous authority s

: An essential step along thezi
path of gathering better is
making peace with the
necessity and virtue of

using your power. - 3

- Priya Parker




Artist’s develop a practice of showing
up everyday at the same time to make

art. So too, must we develop a
practice of showing up everyday

acknowledging the power we hold

and then being unreasonably
hospitable with that power. This is an
opportunity to meet others where

they’re at to help them and the
institution meet their goals.

o

| A practice is created by not
breaking the chain. - 4




Limitations force your
creativity into unknown
territory and create a value
you may not have discovered
otherwise.




. Four rules establish the boundaries of
an improv scene. Just as profound off
stage, I've used these rules with great
success while leading.




Not saying “yes” and adding to a
scene will bring that scene to a halt.
Momentum is difficult enough to build
and can be the difference between
success and failure. While not
everything we encounter as leaders
will be a “yes”. Starting with “yes”
leads to more interesting and creative
results.




A lack of commitment to a scene of
idea from an improvisor is visible on
stage. In a world of distraction it has
become normal to have a side hustle
or multi-task. Unfocused energy
provides diminishing returns. It is
always better to focus and commit to
one task at a time.
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l;c’s easier to take risks on stage when
your team has your back.

Part of being a leader is cultivating a
culture of teamwork. Lead by

“example. Be the rising tide that lifts all = =
boats. ' X
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** Don’t Pimp - “pimping” in improv refers to
putting all the creative pressure on your scene
pariner while sharing the credit. In a scene this is
often accomplished by asking questions. Off
stage this done by calling out problems without
providing solutions. Be solution oriented, instead
of problem focused.
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